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BEHAVIORAL Al FOR PAYMENT SECURITY

Modern Fraud Arrives
“Pre-Approved”

Al has expanded the scale, realism, and complexity of B2B payment fraud.

Trustmi has visibility into more than $240 billion in enterprise B2B payments. Using that
dataset, we analyzed 260 real-world payment fraud attacks to understand how they are built.

Payment Fraud Isn't Breaking Controls.
It's Passing Them.

Fraud now has everything it needs to move from first touch to final
payment: a way in, a trusted name, room to move through your
systems, convincing documentation, and a clean bank account.
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The Tactics Behind Modern Payment Frauad

Modern payment fraud relies on tactics that follow legitimate vendor processes, using identity,
documentation, and workflows to appear routine and pass controls like bank validation.
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Reuseable Playbooks Dominate Modern Frauad

The research identifies three primary fraud playbooks:
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A $60K monthly invoice became a $1M A single email thread. A fake vendor.
fraud—through Al and persistence. A redirected payment.

Created days before the attack
T1d: com

Created Date: 2024-20-17
Registrar Name: NAME

Domain Name:
T1d: com
Created Date: 2024-09-14
Registrar Name: TUCOWS, INC.
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B2B Payment Fraud Is Becoming a Workflow Risk

For CFOs and CISOs, the implication is clear: payment fraud is no longer
just a communication problem. It is a workflow problem, designed to pass
through security and financial controls. Organizations must move beyond
siloed defenses and secure the payment workflow end to end.

Read the complete Trustmi Payment Security & Risk Report 2026 here, and join Trustmi
Co-founder and CTO, Eli Ben Nun for a live webinar on April 14, 2026 discussing
these findings.
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